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Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
9 June 2016 at 9.30 am. 

 
PRESENT Mr Roddie Mackay (Chairman)   
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mrs Catriona Stewart  
 Mrs Zena Stewart   
 Mr Angus Campbell  
   
APOLOGIES Mr Norman M Macleod   
   
 
 
  MINUTES 

 

Minute of 
Meeting of 24 
March 2016 
 

1 1 The Minute of Meeting of 24 March 2016 was approved. 

 

Declarations of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following twelve items on the grounds 
that exempt information as defined in Paragraph 1 of Schedule 7A to the 
Local Government (Scotland) Act 1973 namely information relating to a 
particular employee, former employee or applicant to become an employee 
of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Community 
Branch Library 
Review 
 

3 * The Director of Development submitted a Report which sought approval for a 
review of community/branch library service points and opening hours.  The 
Report stated that it was proposed to undertake a review of the 
community/branch public libraries: Shawbost, Tarbert, Liniclate, Daliburgh 
and Castlebay.  The review would assess the location, accessibility and 
opening hours of the libraries as well as staff working patterns in order to 
formulate a revised model of delivery which effectively met the needs of all 
user groups.  A variety of evidence would be sourced to inform the process 
including a consultation with all stakeholders; including employees, trade 
unions, library users and non-users, schools and community groups with a 
view to reporting back to the Sub Committee at the September 2016 series 
of meetings. 

It was agreed 

(1) that the Director of Development would conduct a review of 
community/branch library service points and opening hours; and 

 
(2) that the Director of Development be authorised to undertake a staff 

and public consultation in order to develop alternative models of 
service delivery. 
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Planning and 
Buildings 
Standards 
Services  
 

4 * With reference to item 4 of the Minute of Meeting of 5 February 2015, the 
Director of Development submitted a Report in relation to staffing proposals 
in light of Workforce Planning and budget considerations.  The Report stated 
that, as part of the Comhairle Workforce Planning exercise, it had been 
agreed in February 2016 that there would a review of the Planning and 
Building Standards services to generate a saving of £65k in 2017/18.  In 
order to generate that saving it had been agreed that £61k of savings would 
be realised from the Building Standards and Planning Service for 2017/18 by 
disestablishing the vacant post of Planning Officer and disestablishing the 
vacant post of Building Standards Officer – part-time and not recruiting to the 
vacant post of Planning Enforcement Officer at present. 
 
It was agreed  

 
(1) to note the £65k saving to be generated from the review of the 

Building Standards and Planning Services in 2017/18; 

(2) that the vacant post of Planning Officer be disestablished; 

(3) that the vacant part time post of Building Standards Officer (21 

hours) be disestablished; 

(4) that the vacant post of Planning Enforcement Officer not to filled 

pending a further Report to the Sub-Committee in February 2017; 

(5) that the contract of employee AB in the post of Clerical Assistant to 

the end of March 2017 be extended; 

(6) to recruit and appoint from within the Development Plan and Marine 
Planning Team, to the post of Development Plans Manager as set 
out at paragraph 6.1 of the Report and to disestablish the post of 
the successful applicant; 

(7) that a further Report be presented to the February 2017 meeting of 
the Sub-Committee with final proposals for the re-design of 
services including an evaluation of Buildings Standards and 
Planning Fee income; and 

(8) to note that further development of existing large scale wind farm 
consents would have resource impacts if developments move 
ahead and to recommend that the sum currently held in earmarked 
contingency be retained for that purpose. 

 
 

Re-evaluation of 
Post – 
Community 
Environment 
Officer 
 

5 * The Director of Development submitted a Report which sought approval for 
the re-grading of the existing full time post of Community Environment Officer 
following a request for re-evaluation.  The Report stated that, over a period of 
time, the employee had taken on a wider range of duties within the team.  
The Job Evaluation Team had reviewed the request for revaluation which 
had been submitted on 19 February 2016) and had evaluated the post as 
Grade F.  There would be a financial implication for the Service which would 
be managed within existing budgets. 

It was agreed to regrade of the post of Community Environment Officer 
(employee CD) from Grade E to Grade F backdated to 19 February 2016 
and that it be re-titled Community Environment Officer (Licensing). 

   
 

Technical 
Services:  
Property 
Maintenance 
Restructure 
 

6 * The Director of Technical Services submitted a Report which sought approval 
to consult on revised structure proposals.  The Report stated that, in terms  of 
the development of the Comhairle’s Budget Strategy 2016 – 2018, the 
Comhairle had agreed to consider the development of an integrated 
Handyperson service through the Workforce Planning Exercise.  
Consideration had been given to upscaling of the internal resources, 
however several factors including sustainability of workload, resilience of 
workforce and the application of framework agreements with the local 
contracting industry, had led to the conclusion that internal delivery resources 
should be focused on statutory and general maintenance works, including a 
review of externally contracted services that could be delivered internally.  
Larger scale works would be managed by internal staff but delivered through 
external means.   
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It was agreed to authorise the Director of Technical Services, with a 
view to providing an update Report in September 2016: 

(1) to consult with employees within Property Maintenance Delivery 
Trading Operations, Property Management Section and trade 
unions on options towards the formation of an integrated 
Handyperson service and revised management structure; and 

 
(2) To investigate the establishment of Modern Apprenticeships in 

relation to Alternative and Renewable Technologies. 

 

 
Technical 
Services:  
Application for 
Voluntary 
Redundancy 
 

7 * The Director of Technical Services submitted a Report which sought approval 
of an application for voluntary redundancy and consultation on revised 
structure and service delivery proposals.  The Report highlighted that the 
post of Technical Officer had been reviewed and re-evaluated on the basis of 
undertaking budget management responsibilities and re-graded from Grade 
G to Grade H as detailed at Appendix 1 attached to the Report.  It was 
proposed that the employee EF be granted voluntary redundancy from 30 
September 2016.   

It was agreed  

 
(1) to approve the application for voluntary redundancy from employee 

EF and the revised structure, as detailed in Appendix 1 to the 
Report, to be effective from 30 September 2016; 

(2) subject to the approval of recommendation (a) above, to approve 
the regrading of the Technical Officer post employee GH from grade 
G to H, effective from 30 September 2016; 

(3) that the principle of Modern Apprenticeships being considered for 
Roads and Engineering disciplines in Uist and Lewis be approved; 
and 

(4) to consult with roads and engineering staff on future service and 
project delivery and associated structures. 

 
Request for Re-
evaluation 
Extended 
Learning 
Manager 
 

8 * With reference to item 7 of the Minute of Meeting of 16 April 2015, the 
Director of Education and Children’s Services submitted a Report which 
sought approval for the re-evaluated post of Extended Learning Manager to 
be re-graded from Grade I to Grade J. The Report stated that the outcome of 
the re-evaluation exercise had indicated that the post should be re-graded 
from Grade I to Grade J and the postholder had been working to the revised 
remit with effect from 1 May 2015, ie following approval of the first phase of 
the re-design. 
 
It was agreed that the re-evaluation of the post of Extended Learning 
Manager employee IJ from Grade I to Grade J be approved and back-
dated to 1 May 2015. 

 
 

Contract 
Extension – 
Strategic 
Interventions for 
Employability 
Posts 
 

9 * With reference to item 3 of the Minute of Meeting of 18 June 2015, the 
Director of Education and Children’s Services submitted a Report which 
sought approval to extend temporary Strategic Intervention for Employability 
posts within the Education and Children's Services Department.  The Report 
stated that a formal Strategic Intervention application had been submitted to 
Scottish Government on 6 May 2015 and the application had been approved 
on 27 August 2015.  The Strategic Intervention for Employability included the 
continuation of the existing OHMEET programme along with a specific 
programme of employability work with long-term unemployed adults in the 
Western Isles with specific support packages for long-term unemployed 
adults aged over 50, adults with mental health difficulties and adults with 
addiction issues in order to support those adults to progress into paid 
employment.   

It was agreed  

(1) that the extension of the 37 hours per week post of Training Officer 
– Adult Learning and Employability held by employee KL to 31 
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December 2018 be approved; and 
 
(2) that the extension of the 10 hours per week post of ESOL Tutor held 

by employee MN to 31 December 2018 be approved. 

 
Early Years 
Temporary 
Contracts 
Extension  
 

10 * With reference to item 4 of the Minute of Meeting of 18 June 2015, the 
Director of Education and Children’s Service submitted a Report which 
sought approval to the proposed extensions of current temporary contracts 
within various nurseries. The Report stated that during the past year the 
Early Years’ service had employed fourteen workers on temporary contracts 
in nurseries where new ways of providing the statutory service have been 
trialled following demand for nursery places exceeding the Comhairle’s 
permanent staffing levels.  Following a detailed review of future requirements 
it was proposed that six of the posts be made permanent, five posts be 
extended until 30 June 2017 and the hours of a further two Nursery Key 
Workers be increased until 30 June 2017.  Funding for the posts would be 
from existing budgets within the Education and Children’s Services 
Department. 
 
It was agreed 

 
(1) that the following posts be made permanent: 
 Nursery Key Worker (Grade E, Qualified) (employee OP), 23.66 

hours (term time) at Stornoway Childcare Centre;  
 Nursery Key Worker (Grade E, Qualified) (employee QR), 17.83 

hours (full year) at Stornoway Childcare Centre;  
 Nursery Key Worker (Grade E, Qualified) (employee ST), (14.67 

hours (term time) at Stornoway Childcare Centre;  
 Nursery Key Worker (Grade D, Unqualified) (employee UV), 9.25 

hours at Sgoil Araich na Bhaile Mhanaich;  
 Nursery Key Worker (Grade E, Qualified) (employee WX), 21.33 

hours at Sgoil Araich Thunga; 
 Nursery Key Worker (Grade E, Qualified) (employee YZ), 20.33 hours 

at Sgoil Araich Thunga;  
 
(2) that the following temporary posts be extended to 30 June 2017: 
 Nursery Key Worker (Grade D, Unqualified) (employee AA), 32 hours 

(term time) at Stornoway Primary Nursery; 
 Nursery Key Worker (Grade D, Unqualified) (employee BB), 22.08 

hours (term time) at Stornoway Primary Nursery;  
 Nursery Key Worker (Grade E, Qualified), 20 hours (term time) at 

Stornoway Primary Nursery;  
 Nursery Key Worker (Grade E, Qualified), (employee CC) 10 hours 

(term time) at Stornoway Primary Nursery;  
 Nursery Key Worker (Grade D, Unqualified) (employee DD), 19.08 

hours at Sgoil Araich an Taobh Siar; 
 
(3) that the following temporary extension to hours be approved to 30 

June 2017: 
 Nursery Key Worker (Qualified) (employee EE) (Grade E), 15.86 

hours at Sgoil an Taobh Siar;  
 Play Leader (employee FF) (Grade F), 1.75 hours at Sgoil an Taobh 
 Siar; and 
 
(4) that Nursery Key Worker’s (Grade E, Qualified) (employee GG), 

16.66 hours at Sgoil Araich Loch a Tuath be increased to 20.33 
hours from 15 August 2016 and the post be extended to 30 June 
2017. 

 
Children’s 
Services Re-
design:  Establish 
Children’s 
services Support 
Workers Posts 
 

11 * With reference to item 4 of the Minute of Meeting of 18 June 2015, the 
Director of Education and Children’s Services submitted a Report which 
sought approval for three Children’s Services Support Workers posts (Grade 
F, 37 hours) to be established on a permanent basis following the completion 
of a successful trial period of one year.  The Report stated that three of the 
posts of Children’s Services Support Worker had been established on a 
temporary basis for a period of one year as a trial period to assess the 
ongoing requirements of the service and the suitability of the postholders to 
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undertake the role. The trial period had now concluded and therefore, was 
required on a permanent basis. 
 
It was agreed that the three posts of Children’s Services Support 
Worker, Grade F, 37 hours be established on a permanent basis and 
that the three postholders, who had undertaken the duties of the post 
for the last year be matched to those posts. 

 
Arising out of consideration of this item it was agreed to recommend 
that the financial implications of approval of recommendations be 
narrated in the Competence paragraph of Reports to the Sub 
Committee notwithstanding that financial provision was available from 
within departmental budgets. 

 
Establishment of 
Peripatetic Older 
Persons services 
Manager 
 

12 * The Chief Officer, Health and Social Care submitted a Report which sought 
approval for the establishment of a new post of Peripatetic Older Persons 
Services Manager, and the disestablishment of the Care Home Manager 
posts at Dun Berisay and Harris House Care Homes (subject to Care 
Inspectorate approval).  The Report stated that following consultation and 
subsequent meetings with the Care Inspectorate, a formal application had 
been submitted to the Care Inspectorate requesting a variation to the 
conditions of registration for Dun Berisay and Harris House Care Homes.  A 
new post of Peripatetic Older Persons Services Manager, which would 
undertake the function of the Registered Manager’s role, had been submitted 
for evaluation.  Subject to the Care Inspectorate approval it was proposed to 
ring-fence recruitment as detailed in the Report.  The current revenue 
budgets were £133,346.  The combined revenue costs of the proposal were 
£96,402. 
 
It was agreed, subject to the requisite approval from the Care 
Inspectorate being obtained, 

 
(1) to establish the new post of Peripatetic Older Persons Services 

Manager post, Grade I be approved; 
 
(2) that recruitment to the new post be approved subject to ring-fenced 

recruitment as detailed in the Report, in accordance with the 
Comhairle’s Workforce Change Procedure; 

 
(3) that the unsuccessful applicant be matched to the vacant 

Registered Manager post at Dun Eisdean Care Home; and 
 
(4) to approve the disestablishment of the posts of Care Home 

Manager, Dun Berisay and Care Home Manager, Harris House.  

 
Establishment of 
Posts:  Social 
Work Services 
Manager:  Team 
Leader Criminal 
Justice 
 

13 * With reference to 17 of the Minute of Meeting of 26 November 2015, the 
Chief Officer, Health and Social Care submitted a Report which sought 
approval to establish the post of Social Work Services Manager and to 
establish a permanent Team Leader post to enable the management 
structure to be viable and appropriate in relation to the demands of the 
various service functions.  The Report stated that the Assessment and Care 
Management Services Manager post had been vacant since August 2015.  
The Integration Joint Board had approved, in principle, a revised 
management structure which merged the existing post of Criminal Justice 
Services Manager with the vacant post of Assessment and Care 
Management Services Manager to establish a post of Social Work Services 
Manager.  The funding for the Assessment and Care Management Services 
Manager post (Grade K) together with the core funding for the Criminal 
Justice Services Manager post (Grade K) would provide the resource 
available to finance the Social Work Services Manager post (Grade L) and, 
on the conclusion of the external funding, the Team Leader Criminal Justice 
post (Grade J).   
 
It was agreed  
 
(1) that the vacant Assessment and Care Management Services 
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Manager post, Grade K be disestablished; 

(2) that the Criminal Justice Services Manager post, Grade K,  currently 
occupied by employee HH be disestablished; 

(3) that a post of Social Work Services Manager, Grade L be 
established and match the displaced postholder, employee HH be 
matched to the post; 

(4) that the Team Leader Criminal Justice, Grade J be established, on a 
permanent basis and the existing postholder, employee II be 
matched to the post; and  

(5) that the revised structure for Social and Partnership Services as 
detailed in Appendix 2 be approved. 

 
Customer 
Services – 
Workforce 
Change 
 

14 * The Director of Finance and Corporate Resources submitted a Report which 
sought the approval of workforce change pertaining to the Customer 
Services Section and seeking approval to match the current Team Leader to 
the post of Customer Services Supervisor.  The Report detailed that, in order 
to address the problem of arranging cover for all service areas with a 
reduced staff complement, staff had been consulted on a proposal to replace 
the Team Leader post with a supervisor role, which would incorporate some 
of the day to day management responsibilities as well as being an integral 
part of the team rota.   

It was agreed  

(1) that the post of Customer Services Team  Leader be disestablished; 

(2) that the post of Customer Services Supervisor, Grade E be 
established; and 

(3) that employee JJ be matched to the post of Customer Services 
Supervisor with effect from 1 July 2016 and that a transitional 
allowance be paid for a period of 6 months. 

 
  HUMAN RESOURCES  

 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the Appendix 1 attached to the Report on 
the grounds that exempt information as defined in Paragraph 1 of Schedule 
7A to the Local Government (Scotland) Act 1973 namely information relating 
to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Chief Executive’s 
Department 
Training Plan 
2016/17 
 

15 * The Chief Executive submitted a Report which detailed information regarding 
the Chief Executive’s Department’s training plan for 2016/17.  The Report 
detailed that cost of training and development for employees in 2016/17 was 
estimated to be £26,300 although there were still some areas where the cost 
of training had to be confirmed.  All training had been costed within the plan, 
had funding identified and details were attached as Appendix 1 to the Report. 
 
It was agreed that Chief Executive’s Department Training Plan 
appended to the Report be approved. 

 



HUMAN RESOURCES SUB-COMMITTEE:  9 JUNE 2016 

 

 295 

 
Technical 
Services 
Department 
Training Plan 
2016/17 
 

16  The Director of Technical Services submitted a Report which sought 
approval for the Technical Services Training Plan for 2016/17.  The Report 
stated that training needs had been identified through the Comhairle’s staff 
appraisal process and linked to the key priorities and tasks within the 
Department’s Business Plan; the four main categories of training were 
Health and Safety, Specialist Operational Development, Management 
Development, Computer Applications and Software.  The Outline Training 
Plan which was appended as Appendix 2 to the Report. Training was and 
would continue to be delivered through a mix of in-house corporate and 
departmental resources and, only where necessary, external providers.   

 
It was agreed that the Technical Services Training Plan attached  as 
Appendix 2 to the Report be approved. 
 

 
 

Special Leave 
 

17  With reference to item 19 of the Minute of Metting of 18 June 2015, the Chief 
Executive submitted a Report which provided an update on the level of leave 
taken under the Special Leave Policy.  The Report highlighted that the 
Comhairle’s Special Leave Policy had been revised on 1 April 2013 with the 
aim of achieving financial savings.  The cumulative savings for unpaid days 
over the period 2012-16 was £243,849.  The two main reasons for Special 
Leave Unpaid Days were Family Friendly Policies (262) and Time off for 
Dependants (227).  A year on year comparison of Special Leave by Reason 
taken since 2012/13 was provided.  The number of days taken during 
2015/16 had increased by 56% (313 Days) and the associated costs had 
decreased by 4% (£3,868).  548.5 Special Leave Unpaid Days had been 
taken during 2015/16, in comparison to 92 in 2014/15.  The Education and 
Children’s Services Department continued to account for the majority of the 
Special Leave Days and the highest percentage of associated costs, with 
57% of the Special Leave days taken (41% paid; 81% unpaid) and 46% of 
the costs (£43k) in 2015/16.  58% of the Department’s 2015/16 paid days 
(39% costs) were taken by staff within the Children’s Services section.   

 
It was agreed that the level of leave taken under the Special Leave 

Policy and the associated costs be noted. 

 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Decisions by 
VER/VR Panel 
 

18 * With reference to item 18 of the Minute of Meeting of 18 June 2015, the 
Chief Executive submitted a Report which detailed the decisions regarding 
VER/VR taken by the VER Panel from 1 April 2015 to 31 March 2016.  The 
Report was for noting and a list of all retirements, redundancies and 
retirements in the interests of the efficiency of the service granted by the 
VER/VR Panel during the period 1 April 2015 to 31 March 2016 was 
attached as Appendix 1 to the Report. 
 
It was agreed to recommend that the Report be noted. 

 
Sickness 
Absence  
 

19  With reference to item 15 of the Minute of Meeting of 26 November 2015, the 
Chief Executive submitted a Report providing an update on sickness 
absence.  The Report highlighted that sickness absence had risen to 13.25 
days per employee for 2015/16.  This was an increase on 2014/15 figure of 
11.92 days per employee. The cost of Occupational Sick Pay had decreased 
slightly to £1.65 million in 2015/16 from £1.75 million in 2014/15.  
 
It was agreed to recommend that the statistics provided on sickness 
absence be noted. 
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Arising out of consideration of this item it was agreed that the Chief 
Executive would submit benchmarking data with comparator 
authorities in relation to sickness absence and potential early 
intervention measures to the next meeting of the Sub Committee. 

 
Performance 
Appraisals 
 

20  With reference to item 13 of the Minute of Meeting of 26 November 2015, the 
Chief Executive submitted a Report which provided the Comhairle with 
information regarding the completion of Performance Appraisals from 1 April 
2015 to 31 March 2016.  The Report stated that improving the performance 
appraisal rate was part of the corporate aim of embedding the performance 
management culture in the Comhairle. The Corporate completion rate for 
Performance Appraisals during 2015/16 was 87%, in comparison to 70% in 
2014/15.  The Comhairle had monitored performance appraisal completion 
rates quarterly since 2010, and reported the corporate total of the 
Percentage of Comhairle staff receiving annual performance appraisals at 
each of the five Committee series.   
 
It was agreed that  
 
(1) the appraisal completion data from 1 April 2015 to 31 March 2016 be 

noted; and 
 
(2) the Chief Executive be requested to agree the improvements 

required with the Director of Education and Children’s Services in 
relation to the areas within that Department with a completion rate 
of less that 50% 

 
Overtime 
Breakdown 
2015/16 
 

21  The Chief Executive submitted a Report which provided a breakdown of the 
overtime expenditure for 2015/16. The Report stated that the Social and 
Community Services Department (now referred to as the Integration Joint 
Board) and the Technical Services Department had sustained a reduction 
in overtime expenditure year on year.  Examining overtime costs excluding 
unsocial hours costs, overtime expenditure had decreased from £681,634 
in 2014/15 to £546,472 in 2015/16 which represented a 19.8% decrease. 
The Department of Technical Services had the most significant overtime 
expenditure of £378,194 which was 46.6% of the overall overtime costs.  
Contractual overtime within Technical Services accounted for 99.2% of the 
costs against the code and double time (2.0) costs of £20,415 accounted 
for 83.5% of costs against the code.  The Department’s expenditure of 
£15,067 for public holiday costs was relatively low representing 10% of the 
costs against the code.  However, it was considered that an element of 
double time overtime should actually be coded as public holiday overtime 
costs. Development Department overtime costs had increased from 
£13,202 to £18,277 which represented an increase of 38%.   
 
It was agreed that the breakdown of overtime costs for 2015/16 
contained in Appendices 1 and 2 to the Report be noted. 

 
Arising out of consideration of this item it was agreed to request that a 
Report be submitted to the next meeting of the Sub Committee 
providing an update on the review of garage and fleet services and 
marine operations. 
 

 
  RELATED MATTERS 

 

Reports 
Outstanding  
 

22  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 
11 May 2004 and detailed the timescale for reporting back to the Sub-
Committee. 
 
It was agreed to note the Report. 

 
 


